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Oracle 101: A Primer For USD's New Software System

U

SD is in the initial stages of a campus-wide implementation of a new computer software system purchased from the Oracle Corporation. Following are
a nswers to some of the most commonly asked questions
regarding this process.

Q: Why do we need new software?
USD's existing information infrastructure was created
years ago in a computer language and on equipment that has
long been obsolete. Not only is the infrastructure limited in
its capabilities, it is very expensive and time-consuming to
maintain. Tom Holliday, director of administrative computing, says because of its limitations, the current system makes
it virtually impossible for the various areas of campus to
share information.
"For example," he says, "information about a given student needed by admissions, financial aid, the registrar and
university ministry currently has to be entered individually
by each office, resulting in many wasted hours keying in the
same data. Since information about that student exists in
many different places, it is often inconsistent and verifying it
results in much confusion and more wasted time. It's much

more efficient for the university if each department is working on a common platform using standard ized information."

Q: Why did USD select Oracle software?
The university created an administrative systems advisory
comm ittee that identified USD's specific technology needs
and issued a request for proposals from software industry companies to provide it. The field was narrowed to three such
compan ies, and representatives were invited to camp us to
make presentations to administrators. Oracle's software is
being used by hundred of universities across the United
States and best matched USD's needs.
Q: How long will the implementation take?
Implementation of the new software began last August in
the human resources office and is being initiated in stages
through other departments. The first phase will take abo ut
ten months to complete; the implementat ion will take four to
five years to complete.
Q: Why does it take so long?
The process of implementing the new system is very complex. It took a full year to map the business processes (Continued on /)age two)

Fran Dolan: Keeper of the Casa
Later
this
month, President
Alice B. Hayes is
going to have a
few fr iends over
to ce lebrate the
holidays . About
600 of them.
At the center
of the Dec. 14
-----------•"Christmas
Fran Dolan
Around
the
World" even t for USD e mployees is
Fran Dolan, the president's administrative assistant, wh o oversees all activit ies
at Casa de Alcala. As she does with all
the events at the president's offic ia l
home, Dolan will superv ise every last
detail to make sure the party comes off

without a hitch. With the help of "all
the president's women," Hayes' assistants in her Hughes Center office,
Dolan coordinates the efforts of many
people.
"We work with catering to make sure
there is enough food, and with the print
sh op to get out the invitations" she
says. "We set up a special RSVP line . ..
there are a hundred little details to take
care of. It is a lot of work, but it is also a
lot of fun . One of the great things about
my job is getting to work with so many
wonderful people all over campus."
The casa, as Dolan affect ionate ly
refers to it , is a work in progress. If
there is not fac ulty luncheon to plan or
overnig ht guests of the president to
accommoda te, there is a lw ays some-

thing at the 6,000-square-foot, six-bedroom , six-bath home that needs attention.
"Anyone who owns a home can just
imagine what needs to be done in a
house this size," she says. "It seems like
I'm always discussing a project with the
gardeners or the maintenance staff. It
really never ends."
Dolan is especially we ll -s uit ed to
supe rvising activities at the casa. In
addit ion to an exten sive backgro und
coordinating special events for charities
including the Juni or Leag ue a nd
Children's Hospital, Dolan, the mother
of five children, has a sense of what is
takes to run a large househo ld.
'The casa has a budget, just like any
household does," she says. "We go out
(Continued on page two)

And The Winners Are

Winners from the Nov. 3 Health
Benefits & Lifestyle Expo 2000
include: Niran Shenoda, bike helmet from Children's Hospital &
Health Center; Lois Acker, Blue
Cross backpack; Tyler Gabriel, gift
basket; Bob Tran, Arrowhead water;
Jose Gonzalez, Arrowhead water;
Faye Fleming, .gift basket from A+
Auto & Home Insurance Plus; Julio
Hernandez, candle holder from
Silverado Senior Living; Ted
Geddes, Kaiser backpack; Wayne
Machado, TIAA-CREF beach towel;
Adelaida Rangel, Red Cross T-shirt;
Karina Rico, lunch cooler; Josefina
Monroy, H& M Landing gift certificate; Mayola Acuna, H& M
Landing gift certificate; Esther
Aguilar, Ghirardelli chocolates;
Mary Jane Tieman; Nordstrom gift
certificate; Samir Chala, Golden
State Scholarshare T-shirt.

University Ministry
Events

Sunday Masses, 7 and 9 p.m.,
Founders Chapel.
Daily Masses, 8 a.m., The
lmmaculata; 12:1 Oand 5 p.m.,
Founders Chapel.
Bible Study
Bible Study sessions are held
Wednesdays from 11 :30 a.m to
noon (Spanish) and Thursdays noon
to 1 p.m. (English) in Warren Hall
room 28. Pizza and soda is provided. For more information, contact
Perla Bleisch at ext. 2540.
Founders Galley Exhibit
"Whispers and Echoes: Recent
Paintings by John Halaka," 12:30 4 p.m., Monday - Friday through
Dec. 15, Founders Gallery. Halaka,
associate professor of visual arts,
has taught at USD since 1991.
United Way Campaign
The 2001 United Way campaign is
scheduled to launch Feb. 14, 2001.
Be on the lookout for more information regarding this important event.

Oracle

(Continued from page one)
determining how the information is used before implementing the software could
begin. Old data has to be converted and
decisions made regarding how it will be
maintained. Compounding that huge task
is that the old systems have to be kept operational while the new one is being installed.
A special committee has been set up to
resolve the complicated issues of data ownership, entry and standardization.

Q: How much will it cost?
USD purchased servers, database and
application software and consulting and
training services for just under $10 million.
Q: How will employees be trained to use
the new software?
As part of the software purchase, every
person who will work with it will receive
comprehensive training specific to his or her
job from Oracle. Classes will be held on
campus before each unit "goes live" with the
system.
Q: Will we have to go through this again
when the software becomes obsolete?
The Oracle software will be upgraded as
newer versions become available, but those
upgrades will not require the type of whole-

Benefits Briefs

Health
and
Dependent
Care
Reimbursement: Because of this month's
holiday schedule, health and dependent
care reimbursement claim forms must be
received by human resources on or before
Dec. 15 in order to meet the deadline for
both bi-weekly and end-of-the-month payrolls.
Tuition Remission: Full-time students
applying for the fall 2001 semester and who
qualify for financial aid must apply for aid
on or before the February and March financial aid deadlines . Further information
about financial aid requirements and deadlines will be sent campus mail in lat e
January.
Voluntary Accident Insurance and LTD
Enrollment: Those wishing to start or
change voluntary accident coverage or the
taxing of long-term disability (LTD) benefits, please contact human resources. These
benefits were not part of open enrollment

sale changes that this implementation
entails. Holliday says the implementation
team is taking great care to make sure the
software is not altered in ways that would
prevent it from being easily upgraded in the
future.

Dolan

(Continued from page one)
of our way to figure out ways to save money.
If we can use flowers for two events, for
example, we save a little there, and we
always try to get two uses out of the tablecloths. In the five years I've been here, we've
been under budget every single year."
Dolan says her job is made easier because
of her special relationship with USD. An
alumna who paid her tuition working as an
assistant in Bishop Buddy's office, Dolan and
her husband, Bill, were married at The
Immaculata and held their wedding reception at the Sports Center pool.
"I really love this place," she says. "The
people with whom I work try so hard to
make every event an absolutely perfect one
because they want it to reflect well on the
university. I am very privileged to come to
work each day."

and employees are encouraged to review
these benefit options . The election to
change LTD and voluntary accident coverage must be completed on or before Dec. 29,
2000 for an effective date ofJan. 1, 2001.
Space Available Tuition Remission:
With intersession beginning Jan. 3, now is
the time to fill out space available applications for spouses or dependents who wish to
attend. These forms are available in human
resources.
- Debbie Anderson

Calling all Musicians
Do you have a song in your heart?
President Hayes is inviting all USD
faculty, staff and administrators with
musical and/or vocal abilities to perform
at "Christmas Around World," the president's annual Christmas party, from 2-4
p.m., Dec. 14, at Casa de Alcala. Call
John Frazer at ext. 4182 to learn more.

This month, we look
at the Celtic cross
seen throughout the
campus.
The Ce ltic cross
- the crucifix with
the circle behind the horizontal line evo lved in Britain from
two Christian symbo ls,
the Chi-Rho of the
Emperor Constantine of
R ome, and the lin ear
cross, the simple rendition of the Roman execution cross.
The circle is derived
from the Chi-Rho symbol that combines the
first two letters of Christ
in Greek, flanked by an
a lpha and an omega,
signify ing Chris t is the

USD Holiday Events
President's Party

The entire campus community is invited to
"Christmas Around the World," the president's annual holiday party, from 2 to 4 p.m.,
Dec. 14, at Casa de Alcala. The festivities wi ll
include international cuisine and music performed by USD employees. Anyone who
would like share his or her musical and/or
vocal abilities at the party is encouraged to
contact John Frazer at ext. 41 24

Alternative Gifts Fair

The USD Alternative Gifts Fair is scheduled
for 11:30 a.m. to 2:30 p.m., Dec. 7, in front of
the Hahn University Center. The unique
items for sale at this ann ual event are either
made by persons in developing nations or by
those involved with San Diego nonprofit organizations. For information, contact the office
of the office of community service-learning at
260-4798.

Breakfast with Santa

A "Breakfast with Santa" to benefit the
Manchester Child Development Center wi ll
be held from 9-11 a.m., Dec. 9, in Hahn
University Center Forum A/B. Santa and his
elves along with Mrs. C laus will be the guests
of honor at this fun fulled event featuring
songs, face-painting and balloon in addition to

beginning and the end . This symbol was
promoted by the Emperor Constantine in
the fourth century, and spread throughout
the Roman Empire. It was commonly used
in Britain, and over time evolved into a
distinctively Ce ltic form . The circle
among the Ce lts could variously represent
the sun or, as the end less circle, eternity.

a delicious breakfast. Tickets are $10 for adults
and $7 for children. Call ext. 4640 for information.

The Mass of Guadalupe

The Mass of G uadalupe will be observed Dec.
10. Co-sponsored by Mecha, University
Ministry, the SEA, UC operations and student
affa irs, the Mass is a ce lebration of the Virgin
Guadalupe, whose image was an inspiration in
Mexico's fight for freedom . The event includes
a Mexican dinner served in the main dining
room from 4-5 :30 p.m. - 100 free tickets will
be available to employees and their fami ly
members at the UC ticket office beginning
Nov. 27 on a first-come, first-served basis.
Following dinner, Aztec dancers will perform
at 6 p.m. at the Colachis Plaza. After the 7
p.m. Mass at the UC, a reception is planned in
the foyer. For information, call Kily
Jones at ext. 4 796.

Upward Bound Seeks
Volunteers

USD's Upward Bound is seeking volunteers to help with ThinkQuest, a
project teaching high school students to build web pages. To learn
more, call ext. 7580.

New Hires/Promotions

A big USD welcome to the newest
Toreros:
Andrea Clover, Jenny Craig
Pavilion; Elaine Fink, School of
Education; Louis Galuppo, School
of Business; Terry Kalfayan, controller; Amber McDiffett,
Camino/Founders housing; Cara
McMahon, university ministry;
Marc Meeker, Jenny Craig Pavilion;
Adrianna Molina, counseling center; Joel Morgan, athletics; Joyce
Neu, Kroc Institute; Carl Reed,
Jenny Craig Pavilion; Barbara
Romero, financial aid; Signe
Salminen, development; Rodrigo
Sarpi, academic computing; Mary
Sexton, legal research center;
David Todd, chief information officer, Erinn Tozer, counseling center.
Congratulations to the following
people on their promotions:
John Adkins, LAC; Deborah
Anderson, human resources;
Rennie Block, continuing education; Doug Burke, data processing;
Jessica Canseco, public safety;
Olivia Gil-Guevara, alumni relations; Liza Peterson, Kroc Institute;
Christina Ruffo, human resources.

Passages

Lori Clark, mother of Richard Clark,
lead cook in Banquets and Catering,
on Oct. 23.
Anna G. Krouse, mother of Father
Dennis Krouse, theology and religious studies, on Nov. 20.

Monsignor Dillabough Addresses SEA Meeting
In response to letters written to the
Staff Employment Association regarding the recent staff salary survey and
the Church's position on a living wage,
Monsignor Dan Dillabough requested
time to personally address the SEA reps
at November's meeting.
The monsignor sa id the Ethics
Across the Camp us Report, issued in
the fall of 1999, in effect serve as
"marching orders" for the university.
"The Ethics Across the Campus
report helped us clearly define what it
means to be a Catholic university," he
said. "The Church has a large body of
socia l teaching concerning issues like
the right to work, a living wage and
protection for the fam ily. The (staff
salary) survey is the result of a commitment by USO to 'walk the talk' of our
. . ,,
m1ss1on.

,:, The SEA will offer tickets to "A
C hristmas Caro l" on Wed., Dec. 6, at
the San Diego Repertory Theater.
Tickets are $12 for adu lts and $10.50
for children, and a re avai lab le on a
first-come, first-served basis.

* The representatives voted to
donate money t o severa l c h arit ies,
including an orphanage in San Ysidro,
the fami ly of the little girl struck and
killed by a car on Linda Vista Road to
help defray funeral expenses, the Virgin
of Guada lupe Mass, and interfaith shelter.

··· Before the sched uled elect ion of
SEA, a motion was put forth to elect
co-presidents rather than one person to
h o ld the job. After much discussion
and debate, the motion was approved.
Th e representatives e lected John
Frazer and Josie Vella co-preside nts,
Cindi Thomas will serve as vice president, Anna Cain as secretary and Doug
Gilbert as treasurer.

In other SEA meeting news:

* Cyndi Thomas reported Thom
Barnett of hum an resources has
requested time before the next SEA
meeting to address questions regarding
the university's grievance procedures.
,:, A ch ange to the SEA bylaws to
add a parlimentarian was approved and
will be forwarded to President Alice
Hayes. The parlimentarian will ensure
that meetings are conducted in strict
accordance with parlimentary procedure.
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The new SEA officers include (l-r) Cindi Thomas , vice /Jresident; Doug Gilbert, treasurer;
Josie Vella, co-/Jresident; John Frazer, co-president; Anna Cain, secretary.
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